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: H H WQG RXU JWDWXGH VR HP S\ HHV
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SRZ HUVR GUYH SRWYH FKDQJ H
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VR EUQJ VKH RW DQJ DMRQ FARVHUVRI HWHU DQG HQVXUH WDWZ H DUH D@ QHG DQG LHDG\ VR
VFD®! Z KHQ P DUNHWFRQGIMRQV DARZ 7KLV IRFXV KDV QRWRQ® VXSSRUMG P RID®I EXW
KDV DOR WHQI VKHQHG RXU DELDN VR DPAGHFIMYH® DQG FREIFWYHO
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© KIB! WH \ HDUKDV UHP DIQHG FKD@IQILQ)  IMKDV DOR VAHQI WHQHG RXU RU DQYJ DMRQ
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$V ZH PRYH IRZDWG ZH GR VR ZIW D VWRQIHU IRXQGDMRQ D FODUHU VWDWI\  DQG D
VKDUHG FRP P WP HQAR EXICHQI D UMMIHOWDQG IXWMUH UHDG, ( G 1Q 7KH URDG DKHDG Z @A
UHTXILH SDMHQFH DQG SHUVMMQRH EXWZ H DUH EHWMU SUHSDUHG DQG P RUH XQIWG VR VBINH WH
QH WMMSV
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GUYHV VRIW WDUMUY/ DQG FXWRP JHG HBPWRQE VROMRQV VKDW VXSSRUN
HQHLD\ cel I IFLHQW UHIDE®! DQG DSSTFDMRQUESHFULE M WHP VMK WRQJ  LQASRXVH
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FXWRP HU/ VR GHOYHU ERVK WIBQGDUG DQG VLERUHG VROMRQV Z RUTZ 1GH
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5DZ P DWUDY IIRP D JREDOGHVE RIN R VXE VXSSTHY DQG

(QE1QV YDOH FKDIQ EHIIQV Z WK WH WXSSHY 2XU PDQ PDMIDY DG
FRPSRQHQV  DWH  38%/  HOPWRQEV
HWDRMRQ DQG SIRFHWMQI R UZ
FRP SRQHQW P HBY DQG SOWMEY (@ZIQ
PDMIDY XVHG 1Q VXE VXSSGHY
ZRUW ZIW DSSIRYHG VXSSTHY \WDW DWH
HBFWRQE  FRP SRQHQV  WXFK DV
PHEY SOWEY DQG  HOPARQF HYDODWG DIDIQW TXDOV — HWIFDO DQG
FRP SROHQW ~ 7KHVWH P DWUDY VXWILODEIOV FUMMUD [QFXGIQ) LHTXILHP HOW
HSUVHQW DQ XSVWHDP LHDWG R LHVSROME®! VRXLAQD  FRP STDQFH
HQYILRQP HQWAP SDRADUHD DQG VXSSTHU FRGHV RI FRQGXFW & RMERIDARQ
Z W VXSSTHWY LV HWHQUDOWR HQUXUH P DWIUDO
DYDMEIMN  TXDDN  DQG  FRQOWOXRXV
IP SLRYHP HQW

(@ 1Q * LRXS 2 SHDVIRQV
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2 SHDARQDOP SDFW IQFOXGH HQHU\ XVH P DWUDOFRQVXP SWRQ Z DWM JHOHIDMRQ DQG
HP WRQV Z KIFK DUH P DQDJ HG WURXJ K HQYLLRQP HQCDQG TXDOW P DQDI HP HOASDPWEHY
7WDQVSRUWR P DMUDY DQG LQMKHG SURGXFW EHVE HHQ VXSSTHY  SURGXPURQ WV DQG
FXWRP HY/ IRWP V SDUAR! ( G LQV YDXXH FKDIQ DPAYIMIHV DQG P SDFW
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DQG HQHU\ HIEHQR 1Q WH XWH DQG U FOEMV UHRFIY R HOPARQE
SKDVH DIH HWHQWDO DV WLV \WRJH FRP SRQHQW DQG FRP SIDQFH Z W DSSTFDEG
RIWQ UHSUAVHQW D W QUIFDQW VKDWH Z DVWM DQG UHR FOJ UHI XOMRQV
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EHHQ tH HBEQKHG 1Q ' HQP DIN DRQIMGH WH H MAQUI JURXS 1Q 3RDQG 7KH JURXSV Z RN
@D® DWHDFK VW DQG FRRUGIQDWM DALRW VWV VR HQVXUH D FROWMMQWDQG \WKPXUHG
DSSURDFK VR HQYILRQP HQVEOP DQDJI HP HOWDRLRW WH ( G 1Q * UIRXS 7RIHWHU WH.  VXSSRWV
WH GHYHBSP HQAVDQG P DIQMQDQRH RI RXU HQYLLRQP HQOP DQDIHP HOMA WP IQFOGIQ]
62 DQG GUYH SWIRIHWW ZIWIQ ZDWM HOHU\ FRQUXP SURQ  HQYLLRQP HQMO
WHSRUAQ)  DQG FRP STDQFH Z W FXULHQWDQG XSFRP QI HQYILRQP HQWDOBY IMIMRQ HW
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Q Z H FROAQXHG RXUZ RN VR JWDGXD@® WHQIVKHQ VIKH FRYHUDI H DQG TXD@N Rl
(OE1Q * IRXS V FOP DWW WHSRUAMY 7KH FDIERQ IRRVBUQWEXI@V RQ SUHYIRXV \ HDW/
VWAKFXUH DQG UHIBIFW LQFUHP HQVIDOLP SLRYHP HOW 1Q KRZ HP WMRQV DFLRW RXU YDOH
FKDLQ DUH LGHQWIHG DQG IHSRUMG

: HIR@RZ WH * LHHQKRXVH * DV 3LIRVRFRO Z KIFK GHIIOHV ~ FDVJ RUHV XQGHU VFRSH

FRP SUMQJ ERW XSWVHDP DQG GRZ QWHDP DPWYIMHV 2 YHU UHFHQW\ HDU/ ZH KDYH

Z RINHG W\ WHP DWED@ VR DWHW VKH UHBIYDQFH R VMHVH FDWAJ RUHV 1Q UHDMRQ VR RXU

RSHUDVMRQV DQG GDVD DYDIDEIDN $V D LHVXOVRI VKLY HIIRUN Z H IGHQWIHG HP MMRQV 1Q
RXWRI W(H  VFRSH  FDWWJ RUHV

)RU ViKH WHSRUMYJ R F® RXU VWRSH  LQYHOWRU LOFOGHY HP DMRQV ILRP
XSWUHDP DPWYIMHV : KI® Z H H SHUHQFH SWRJHW 1Q FDSVXUQJ GRZ QUWAHDP P SDFW
VHYHLDO GRZ QWHDP  FDVMIRUHV WD WHP DIQ VXEMHFW VR IXUMHU DQDOWY DQG
WIDNHKR@HU HQJ DI HP HOWEHIRUH VMH\  FDQ EH LOFOXGHG LQ | XVXUH LHSRUAQU

2 XU FDLERQ |RRVBUQWLY HSRUMG RYHU D VKUHH \ HDU SHURG FRYHUQJ VR
7KLV DSSWRDFK VXSSRUN D FROMMQWYLHZ Rl GHYH®&RSP HQW RYHUWP H DQG SWRYIGHV D
P RUH LREXWAVEDVLY | RUWDFNLQ) FKDQJ HV 1Q HP MMRQV DQG GDVID TXD@DW
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2XUVFRSH HP MMRQV SUP DU® WHP [LRP VKH IXHOFRQUXP SMRQ RI RXU FRP SDQ
YHKIF®V 1Q ' HQP DIN DQG 3RDQG 6LOFH RXU SWRGXPURQ LV MUHO® SRZHHG E\
HOFWIFIW ViKH P DNRUW Rl HP DMMRQV WSLED@ DWRFIDWG Z WK RQ VW HOHW\  XVH DUH
LOWKDG UHSRUMG XQGHUVFRSH
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, QFXGHV LQGUHFWHP LWIRQV I LRP  SXUFKDVHG HQHW\ HAFWIFIW DQG
GIVWIFWKHDVIRYJ Z KHWH Z H KDYH RSHUDVIRQDOFRQWRO

2XUVFRSH HP IWMRQV DUWH [WRP  WWH FRQVXP SMRQ RI HGIFWIFIW DQG GIMMFWKHDWOJ
DFLRW RXU RSHWDWMRQV

6FRSH ®FDWRQ EDVHG HP WMMRQV DUH FDEXOWAG E\ VXP P IQJ XS VKH HP MMRQV | LRP
GMMPWKHDVQJ DQG GRFDVRQ EDVHG HBIPMFIW ' MMPWKHDWQJ HP DMRQV DUH EDVHG RQ
WH N K FRQVXP SVIRQ DQG DUH FDEXOWAG XVIQJ HP MMRQ IDFVRU/ ILRP - (RFDOSURGXPURQ
PLUHY RU DYHDJH ,($ ,QWUDDMRQDO (QHU\ $JHOR  WDWMMEV / RFDWRQ EDVHG
HOFPWFAW HP DMRQV DUH FDEXOWG E\ DSSOLQ) VIKH DSSURSUDV HOIPMFIW SLRGXPURQ
PIUHVIWRP ,($ WIDVMAEY

6FRSH P DINHWEDVHG HP DMMRQV DUH FDEX@WAG GLIHUHQW ' DMAMPWKHDWQI HP DMMRQV
DWH VKH VDP H DV IRU VKH GRFDVRQ EDVHG P HWKRG ,Q WALP V RI HBIPMFIW ViKH Z KR®
(OZ1Q * IRXS KDV WHQHZ DE®! HQHU\ FHOMIEDWA : MK VKHVH FHUMLFDWAV ZH FDQ
JXDUWDQWAH WH RWILQ Rl RXU HBIPMEIW DQG WHGXFH RXU P DINHWEDVHG &2  HP DMMRQV
- M VWH FHUALLFDWAV WLV FHUAILHG WWDWVKH HBIPWFIW LIV SURGXFHG H FOOYH® E\
UHQHZ DE®! VRXUFHV Z WK DQ HP DMRQ IDARURI JWDP &2 H SHUN: K 1 VIKHWH LV DQ\
HOIFPWIEWW QRW FRYHWHG E\ VKH FHUAILFDWAV VKH HP MMRQ IDFVRU IV EDVHG RQ VKH
WHP DIQIQJ UHMIGXDOP I IWRP ,($
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, QFXGHV LQGUUHFWHP IWIRQV UHVXAQNQJ |LRP  YDXH FKDLQ DFVIY IMIHV

Q (OZ 1Q * LRXS FROMOXHG WR LOFOXGH VFRSH  HP MMRQV DV SDUNRI RXU FDUERQ
IRRVBUQW 6 FRSH  FRYHUW/ HP DAMRQV DUMQJ [LRP XSWUHDP  DQG GRZ QUWWHDP DRV IVHV
WDWDLH QRWGLLHAV® FROARMIG E\ WH * LRXS EXWRFFXUDFLRW RXUYDOXXH FKDIQ

$V 1Q VKH SUHYIRXV LHSRUAQJ P\ F®I Z H KDYH SUP DU® |RFXVHG RQ XSVWHDP DRVIYIVIHV
Z KHUH WWH P DNRUW RI RXU DYDI@E® GDVID 1V FROFHQADWG %H®Z 1V DQ RYHUYIHZ RI WH
VFRSH  FDWAJ RUHV LOFOXGHG LQ ViKH FDLERQ | RRVBUQW

e 3XWKDVHG JRRGV DQG VHUYLFHV , QFOXGHV D@P DVIAUDY LHDWAG VR ViKH SURGXPURQ
R RXU SLIRGXFW DV Z H DV Z DWU FRQVXP SWRQ DQG YDURXV LQGILHFWSXUFKDVHV
VXFK DV RIIIFH VXSS@HV FOIDQQI VHUYIFHV DQG HP S® HH HYHQW

e &DSIVDOJRRGV &RYHW HP MMRQV ILRP WKKH SLRGXPURQ R BRQJ WP HTXISP HOW
DQG LQYHWR HQW

e ) XHO DQG HQHW\ UH@MHG DFVIYIVIHY ( P DMMRQV DWRFIDWMG Z MK VMH SURGXPURQ
DQG GHIYHU Rl WH IXHY DQG HBIPMFIW ZH FRQVXP H QRWDQHDG LOFOXGHG LQ
VFRSH DQG



e 8SWUHDP WDQVSRUDWRQ DQG GIWUEXVRQ %DVHG RQ DPWDO &2 H GDWD
UHSRUMG E\ RXU 1 UHL] KWSDWHUY DFLRW DU P DUMP H DQG LRDG WDQVSRUN

e : DWW JHQHWDWG LQ RSHIDIRQV &DBXOWAG XVIQJ YRXP H DQG Z DWH KDQGIQJ
GDVD SLRYIGHG E\ RXUZ DWM P DQDJHP HOWSLRYLGHW/

e 9XVIQHW WDYHO , QFOXGHV HP DMRQV ILRP EXVIOHW WSV EDVHG RQ WDYHODFYIW
GDVD SWRYIGHG E\ RXUWDYHODJHQR. DQG FDBXMMRQV ILRP  RXUDFFRXQUQJ

e (P S@® HH FRP P XVIDJ &DBXOWAG XVIQJ HVSRQVHV ILRP  DQ LQWUQDOHP S®\ HH
FRP P XWQJ VXU/H

7KH GRZ QUWHDP  FDVIAJ RUHV DUH VXENHRWVR DGGIMRQDODQDO VY DQG FRADERWDMRQ Z WK
YDO(H FKDIQ SDUQHUY DQG DUH WMHUHIRUIH QRWA HWIQFOXGHG  7KHVH LOFOXGH GRZ QWAHDP
WDQVSRUMMRQ DQG GMMEXVIRQ SUIRFHWIQJ Rl VR@ SLIRGXFW XVH Rl VR@ SLRGXFW DQG
HQGRI@H WHDWP HQWRI VR@ SLRGXFW $ JWDGXDOH] SDQVMIRQ Rl VIKH FDLERQ |RRVBUQW
FDWAJRUHV Z L@ VXSSRUND P RWH FRP S®GMA RYHWIHZ Rl (OE1Q * LRXSV YDXH FKDIQ

HP DMRQV
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7KH RYHWD@J RDORI WHGXFLQJ |RWIOIXHOXVH P RAYDWAV VKH GHYH®&RSP HQWRI QHZ
KHDVQJ VMFKQRERJ LHV

+HDWSXP S WIFKQR®RJ\ IV QRVQHZ  EXWIWKDV QHYHU EHHQ WH IRXQGDMRQ |RU UMMGHQUWDO
KHDWQ) GXH \R WH KMRUFD® ®Z SUEHV R IRMOIXHY $WAWH VDP H WP H  \VXMBIQDE®!
HQOHU\ VRXUFHV @\H Z 1QG WUEIQHV DQG SKRRYRGBIE A VWP V UHP DIQ LHDMYH® H SHOWYH

5HI DUEBMW Rl Z KHWHURQH DJ UHHV WDWKXP DQW 1V IHVSRQVE®! IRURTP DW FKDQUH W \VAAD
D P DMAURI GXH G@ HQFH R VIBNH DPARQ

,OMD@) D KHDWSXP S P D\ IHTXIUWH HIRW $ KHDWSXP S FRQUXP HV W QUIEDQ® P RH
HBPWEFDOSRZ HUFRP SDUHG VR D J DV ERIURUDQ RICEXUQHU ' XH VR WH WIFKQR®J\  LQYROHG
KRP HRZ QHY/ VKRX@ EH SUHSDUHG \R [QAB@DQ DGGMRQDOE&  DQG IXVH IRUWH KHDWSXP S
,QVRP H HJIRQV DQ HQHU\ P HWULY DOR IHTXILHG

0DQ FRXQWHV KDYH D SRZ HU JUG Z KHH HDFK KRXVHKRT LV VXSSTHG Z IMK WUHH SKDVHV
GMMEXWQ) WH SRZ HU ®DG LHDWHY HTXD® DRRW WHP  +RZ HYHU 1Q VRP H SOFHV W/
QRWSRWE®! VR FRQQHAWMKUHH SKDVHV VR WH KHDWSXP S ,Q FHURIQ DUHDV RQD D MQI G
SKDWH LV DYDIDE®! DQG IRUWRVH BRNQI VR IHSOFH D JDV ERIGUZ MK D KHDWSXP S 1Q DQ
H MAQJ KRP H 11QGQJ D VXIVDE®I KHDWSXP S FDQ EH FKDIQIIQ)  HVSHADM 1L WH KHDWOQJ

GPDGIWEHZHHQ N DG N

(QZIQ IV QRZ OXQKIQ) D MQI®I
SKDWH FRP SUHWAWRU GUYH 7KW/
VMQI® SKDWH GUYH SWRYIGV D
PD[IPXP RX\VBXWR XSWR N DQG
KDV EHHQ DYDOE®I 1Q 1RUK
$P HUFD | RUVHYHWDO, HDL/

W IV QRZ DOR DYDIDE®I IRU
(XIRSHDQ XWH ' HMIQHG  DQG
SWIRGXFHG [1Q ( XURSH WKLY HQUXUHV
D VKRUMADQVSRUWLRXM ILRP \WH
IDAPRY W WH  DSS@mQH
P DQXI DFXUHU
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7KH GUYH VXSSRUV DOFXUHQWP RRU WIFKQRBJ IHV 1RU UH W HIDQWFRP SLWARY/  LOFOGIQU
WRVH XMQJ KLIK® I@P P DE®! LHUWJIHDQN @\H 5 ,WFDQ EH FROAR®IG YID 0 RGEXV 578
DQG FRQLIXWHG RU XSGDWG WIRXIJK WH \VDP H IQMUDFH 6 SHADM HG IRU KHDWSXP SV W
IOFOGHY WH QHFHWDU VDIHW WRS WIJJHHG B\ KK SUIHWXH DQG RU KLJK WP SHUIDMUH
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/INH 385( GUYHV IWFDQ DAR KHDWWH RUIDQNFDVH DQG EH FRR®IG YID D FRG SOW  UHFRYHUQJ
KHDWBWHV [RU H XWH 1Q WH KHDWQJ AUFXIW ) RU DIU FRRGIG GUYHV D WDGMWRQDOKHDWMON
ZIW IV IV XVHG  Z KIFK FDQ EH GHMJ QHG IRUDWUI®RZ  1Q BQI WXGEQDO WDQVYHUMH  RUDUEMDY

GUHAARQV 2 SMRQD@® WH GUYH LV HTXISSHG Z W DQ RXVBXWIRUD IDQ SWRYIGQJ DGEMRQDO
FRROJ GXUQJ HYDSRWDWRUGH IRWV
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(GZ1Q KDV QR 1IQDQADO IQMHWIQ DQ FRP SUIMWRU P DQXIDRXUHY DQG IV WHUHIRWH
LOGHSHQGHQW 7KH GUYH FDQ EH RSWP 1] HG IRUDQ. EWLDQG Rl FRP SIWWRUFKRVHQ B\ WWH KHDW
SXP S P DQXI DRWUHU

7KH GUYH IV YH) FRP SDRAWR VP S@\ IQMIUMRQ 7KH WUHH H WALDDO3) & FKRNHV DQG WH
(0 & 1LOMU FDQ EH SOFHG Z KHH P RMWXIVDE®! DV FDQ WH ' & @ON FDSDAVRU $Q H WALQDO
' & @ON FDSDAVRU D@Z V |RU IHSOFHP HQML IMZ HDWY/ RXW Z IMRXWMKH QHHG VR LHSOFH WH
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(P S® HH FRP P XWQJ LV IQFOXGHG DV D 6 FRSH
FDMIRY [Q (GZLQ * IRXSV FDLERQ |IRRVBUQW
© KB IWUHSUMVHQW D IHDWYH® \P DDWKDH R
VRIDOP MRQV MUHP DIQV UHBIYDQWDY MIH GRW
HYHU GD\ FKRIFHV Z KHIH HP S@& HHV FDQ DRWYH®
FROMEXW &RP P XWQJ GDVD KDV EHHQ FROBPWMG
WUWRXIK D * IRXSEIGH VXUrH FRQGXPMG [Q
DQG DIDIQ 1Q DQG IV SUHVHOWMG E\
P RGH R WDQVSRUV \KRZ IQJ WH VRVIDO GMBIQRH
WDYH®G 1Q NBP HAHY SHU WDQVSRUWWSH SHU
\HDU 7KH WDQVSRUWW P RGHV WKRZQ EHBZ
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7KH UHVXOV [LRP WH HP SB HH FRP P XWQJ VXUH \KRZ D FGDU VKIWIQ FDU XVDIH  Z IWK
PDQ HP S® HV SDUEXOWD Q' HQP DIN P RYIQJ ILRP  SHWRODQG GIHVHOFDWY VR HBIPWIE
YHKIFBN (@MADWR) KRZ LQGLYIGXDORKRIEHV FDQ FRQMEXW VR SRUMYH FKDQI H HYHQ Z WKIQ D
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SHWRODQG GLHVHOFDW QDVXLD@ GHFAQHG
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HQIDIHP HOW WURXJK  DQQXDO HP SB HH VDWADPUARQ VXWYH\V IRBZHG B\ VMXPXUHG
Z RINVKRSV Z KHIH HP S®\ HHV DRIRW WH RU DQL} DMRQ DUH DPAYHO LQYROYHG % HQFRXUDI LQJ
DQ RSHQ GDRIXH OMAQQ] DQG DPAQJ) RQ IHHGEDAN ZH DIP VR EXIE WKVWDQG WHQI WHQ
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QWP HV Rl XQFHUBIOW DQG WDSIG FKDQIH HQVXUQJ WH Z HDEHIQJ RI RXUHP S® HHV
UHP DIQV D VRS SURUW 5HFRIQ] LQJ ViKH LP SRUBQFH RI D VXSSRUAYH DQG FRADERWDWYH

Z RN HQYLLRQP HQW Z H DSS@HG IRUIXQGLQJ ILRP 9 HAY ) RUHQLQJ HQ DWVKH HQG R
© H ZHWH IRUXQDW VR UHFHLYH WHVH 1XQGV HODE@Q) XV VR FRQGXFW, QUKW 3LRI LG
DQDO VHV DQG Z RUINVKRSV | DFIMIVAG E\ ( O. KR® &RQUXOV

7KH QWKW 3RIIBNV SWRYIGH D WAXRFMXUWHG DSSWRDFK VR XQGHUMDIQGIQI  LOGYIGXDO

WUHQIWY  SUHIHUHQFHY DQG Z RINIQ) WGV 98 JDIQIQI GHHSHU LOVL KWIQVR ERVIK RXU
RZQ DQG RXU FRGIDIXHV SWRIGN ZH FDQ HOKDQFH FRP P XQIFDWRQ P SWRYH
FRADERWDMRQ DQG XGAP DWAD \AMHQI VKHQ RXU FREBIPAYH Z HODEHLQU

$ 3RZ HU X06 VDUMWR VKH : RUNVKRSV

- W WH ZRUNVKRSV IDFIMDWG E\ (O. KR® &RQUXAV DQ H FMQJ WHS VRZ DUEV
GHYH®SLQJ D FRP P RQ @QIXDJH IRUWDP Z RN KDV EHHQ VBNHQ 7KH VHWIRQ SLRYIGHG
D XQITXH RSSRUXQIW |RUFREDI XHV VR FRQQHFW VKDUH H[ SHUHQFHV DQG J DIQ YDOXDE®
SHU/SHARYHV RQ KRZ ZH ZRW VRIHWHU ,WZ DV LQVSIUQI VR Z MPHW WDP V FRP H

VRIHKHU WHFRIQ Q] HDFK RWHUV WHQIVKY DQG FKD@IQIHV IQ D QHZ DQG
FROWAKXPVYH Z D\

([ SQRUH VKH :  RUINVKRSV
&HFIOH %R H ILRP (0. KR® &RQUXOVVKDUHG KHU HQWXVIDVP DERXWWKH Z RUNVKRSV
KL K@ KWQJ VKH P SDAWWKH\ DUH DQHDG\ P DNLQJ

H KDYH DQ H[ HUFLVH VKDW, VKLON LV YHU YDXXDE®
Z KHUH VKH\ KDYH VR J LYH HDFK RV(HUVRP H IHHGEDFN RQ
KRZ V\H\ VHH HDFK RVKHU Z KDWMKH\ DSSUHFLDWIA DERXW
HDFK RWHU 6 HHLQJ VKH HOHW\ VKDW/KLV H[ HUFLVH
EUQIV DQG KRZ JRRG VH SHRS®1 DUH DWLOQWALDFIQJ]
Z VK LW DRXD® JLYLQJ HDFK RMKHUVRP H YHU YDXXDE®
|HHGEDFN LWW D J UHDWS@HDVXUWH

&HAMH YR H ( O. KRO &RQVXOV
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7KH Z RINVKRSYV DUIH QRWMKWADERXWXQGHUMDQGLQJ G T HIHQFHY EXWDERXWXMQJ VKHP DV
WUHQIWYV 1Q HYHU GD\ FR@ERWMRQ &HFIGH %R\ H IXUKHU HP SKDV] HG WH NH\
VINHDZ D\

2 QH RI ViKH ELJ VDNHDZ D\ V ILRP VKHVH Z RUNVKRSV LV
VIKDWZ H DFVWXD@ KDYH D FRP P RQ Z D\ RU®QJ XDJH VR
VSHDN DERXWKRZ Z H DUH GU I HUIHQWDQG Z KDWWDW
GRHV VR RXUZ D\ RI LOMADFADJ FROOHFIQJ DQG
VDOLQJ Z VK HDFK RVKHU

. MW &HAMH %R H DQG ' MBIY * HHUMHQ ILRP (O, KR® &RQXAVIXIAQI XV WRXIK WLV
NRXLOH  Z H DUH HDJ HUVR FROMOXH H SBRUQI KRZ WHVH LOVL KW FDQ KHS XV FUHDWA D P RWH
FRKHVIYH DQG HQIDUHG ZRINSOFH  7KWRXIK WH , QUKW 3WRIBI ZRIWKRSVY ZH DP R
FUHDW OWQJ [P SIRYHP HQW 1Q RXUZ RIN FXGWH % DSSOIQI Z KDWZH GDWY ZH KRSH \R
UHGXFH VWHW DQG FRQ@FW [RWMU SV FKRRI IFDOVDIHW  DQG \WMHQI WHQ ERW FRIDERUDWRQ
DQG FRP P XQFDMRQ $ NH\ IRFXV LV GHYHBSIQUI D FXOXH Rl DSSUHADWYH [HHGEDAN Z KLBi DOR
[P SWRYIQJ VHD DZ DIHQHW DQG WDP G QDP [FV %4 IQMIUIDWQ) WHWH IQUWIKW IQR GDIO
IQMDPMRQY ZH EHIHYH WH  ZI@®DG R DQ HYHQ KHDOMIHU DQG P RIH HIHPAYH Z RWN
HQYILRQP HQWZ KHUH HYHUY RQH WUYHV

$ KXJH WDQN \ RX VR 9H@Y ) RIHQQIHQ IRUP DNQJ WLV SRWME®! ( O. KRD IRUP RH WDQ
H FHGQW DAQMMRQ Rl WH Z RINVKRSV DQG VR DO G LOQQHY IRUHP EWDAIQI WH SURFHW Z IWK
HQWXVDVP



(P S®\ HHVY HYDXDW U VKHWUZ RINSMFH (P S®\ HHV WDON KRZ HDW WKH\ 11QG LW
vV D JRRG SMFH VR Z RWN VR EH D SDUARI VIKH VRFLDOFRP P XQLW
DWWH Z RINSDFH

(P S®&\ HHV WDON VKHW IHH@QJ RI (P S®&\ HHV WDON VKHW IHHAQJ RI
FROWIEXVIQJ VIR D J UHDWIHU SXUSRVH P DNLQJ SWRJWHW 1Q VKHIUZ RWN
VIKLRXJ K VKHWUZ RWN

(P S®&\ HHV WDON VKHWP RYDVIRQ (P S\ HHV WDON VKHWWZ RWIN @ H
VRIRW Z RWN EDD®QFH
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/INH 1Q ' HQP DIN WKH 3RQK VIV KDV SOFHG D WARQJ IRFXV RQ HP S®\ HH Z HDEHIQJ
DQG VMH XVH Rl , QWKW SLWRILGV DV D IRXQGDVMRQ IRU FRADERUIDMRQ DQG D FRP P RQ

OQXDIH $W(OZIQ 6S

= RR WL IRFXV KDV EHHQ WDQVDWAG LR D WAKRPMXUHG

GHYH®SP HQWSWRIWDP P H DIP HG DWWHQIWHQQI FRP P XQIFDMRQ ®IDGHUKIS DQG
HYHU GD\ FRRSHUDWRQ DFLRW ViKH RU DQLVDVRQ

7KH LQMDWYH Z DV VXSSRUMG WIRXJK IXQGIQJ IWLRP WKH 1 DVMRQDO7WDIQIQI ) XQG 1Q

3RDQG HQDE@Y D EWRDG RARXW RI
I XQPARQV

7TKH ZRWWKRSY WRRN SOFH IWRP
1 RYHP EHU VR - DOXDU DQG
ZHH SDUWV RI VKKH FRP SDQ\ V

GHYH®RSP HOWDRWY MHV

7KH SWIRILDP DIPHG VR GHYH®RS NH\
FRP SHWIQFLHV LOFOXGIQJ HIIHPAYH WDP
FRP P XQEDWRQ VDNLQJ LQWR DFFRXQW
SHORQDON  GUIHHQFHV  WHFRIQ LY
VRXUFHV Rl WAHW DQG FRQICEW P DQDJ LQU
HP RARQV  FRQGXPMQJ  FROWMKPYH
GHYH®RSP HQVDO DQG FRUHPYH
FRQYHU/DMRQV DV Z H®DV HIIHPWYH Z RN
SOQUQJ VOW GHOUDMRQ DQG WP H
P DQDIHP HQW

ZRINVKRSV WDIRWHG VR GUITHWHQW WRBIV DQG

7KH SWIRIWDP  Z DV VBIERUHG VR VKH VSHFLLE
QHHGV Rl GUIHHQW SRVMRQV  GIDGHW/
SDUAFISDWMG  1Q KRXU Z RUINVKRSV
DGP IQMADMYH WBII DQG VSHFIDOW 1Q
KRXU ZRWWKRSV DQG SWRGXPURQ
ZRINHW/IQ  KRXUZ RINVKRSV

$ VRVIDORI SHRS®! SDUAFLSDVMG LQ ViKH
GHYH®SP HOW DPWYIMHY  LHSUHVHQWQD D
WV QUIFDQW WHMS VRZ DUGV  IXUKHU WNLOD

GHYH®RSP HQAZ IVKLQ RXURU DQL] DMRQ
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$FFRWGEQI VR 0 RQND . XW /HDGHU Rl ) IQDO&RQWRODQG 3DANDILQ)  WH WDIQIQI VHVWRQVY
WWUDHG RXWWR EH D YHY SRVIMYH VXIBUMH  $ FRP SGMA® QHZ DSSURDFK Z DV IQARGXFHG DQG
RIIHHG D FROQWXPWYH FKDEIQIH B\ FUHDWQJ VSDFH VR YLHZ ERW WH LQGLYIGXDCDQG WH \WDP
IURP D ILHVK SHUSHAWH $ VWRQI EHIH Z DV VKDUIHG WDWVHWIRQY @NH WHVH VKRX@ VIBNH
SOFH P RUH IHTXHQWD DQG EHFRP H D UHEXUIQ) SDUAR! WH GHYHEBSP HQANRXLOH,

$V 0 RQIND SXW W

, WZ RX@ EH Z RUKZ KL VR LHYLVIWMKH P DVIAULDODIVIAU D \ HDU
VRR VHH Z KDWKDV WD\ HG Z WK XV DQG Z KDWZ H DFVXD@ XVH LQ
RXUGDLO Z RWN

0 RQND . XW / HDGHUR! ) LODORQWRCDQG 3DANDI IQJ

6XFK IRQRZ 0£SV DQG GHEUHIV Z L@ KHS
FRQVRIGDW VKH GDWIQI DQG LOWAT LDWA W
HYHQ PRWH HIHPAHO QW HYHU GD

SUDFWFH

(QUDIQ) HP SR HAV KDV EHFRP H
LOFLHDVIQI® [P SRUBQWIRU ( O 1Q Z MK D
WWRQJ IRFXV RQ HQVXUQJ VIKDW \KDP
P HP EHW/ IHHOSDUNRI ViKH SLRFHW KDYH
VSDFH IRU WHWU RZQ IGHDV DQG FDQ
JHXIOH® IQIOHQFH KRZ WH ZRW LV
FDUIHG RXW $FFRUWEIQJ VR O RQIND ViKH
WDIQIQJ KDV P DGH IMHDVIHU VR HQFRXDJ H

FRADERWDVRQ DQG VWHQI WHQ
HQUI DI HP HOWMQ GDIO VNV

7KH QHZ ® JDIQHG IQVJKW DUH DPWYHO
EHLQJ DSSTHG LQ GDI® Z RN HYHQ KRXJK
\W FDQ EH FKD@IQILQ) DW WP HV DV
HYHU RQH EUQIV WHIU RZQ KDEIW DQG
HWDEQ/KHG SDWALDV 0 RQIND VD\ V

,Q PRWH GHPDQGIQI WIWDMRQV \KH
WDIQIQ) QRWAV  VHUYH DV XVHIXO
WHHHOFHY ~ KHGLQ) W WHDP @H
FRP P XQFDMRQ DQG IQWRGXFH P RWH
LQIRWP HG DQG HIIHPYH Z D\ V Rl Z RUNLQU

Z WK VKH WDP 2 YHWD® VKH WDIQIQJ KDV
SWIRYHQ VR EH D YDOXXDE®! H SHUHQFH DQG
D VRXUFH R IQVSUDMRQ IRU FRQOMQXHG
GHYH®SP HQW ERW IQGLYIGXD® DQG IRU
VKH HQWLH WDP



1 HZ 3HWSHFWYHV
7KH RYHDOIP SIHWRQV DWUWH Z RINKRS ZHH YHY SRVMMWYH HQIDIIQI DQG DERYH D@
YDXDE®!

, HVYSHFID@ HONR\ HG VIKH RSSRUMXQMW VR J HWVR NQRZ
HDFK RWKHUEHWHU  LOFXGLQJ SHRS® [LRP RVKHU
GHSDUR HQW Z MK Z KRP Z H GRQ WKDYH VKH

RSSRUXQW VIR Z RWN GDLO

(P ID* UHQGD ) 1ODOSROWRCDQG 3DANDI QI 2 SHDWRU

7KH QHZ DQG GlLIHHQWSHWSHPRYHY JDIQHG RQ WLV Z RUWKRS P DGH D ELJ P SDFW 7KH
WDIQIQ) FLHDWG D KHL) KWIQHG DZ DUIHQHW Rl KRZ. GLLIHIHQWSHRS®! WIQN FRP P XQFDM DQG
UHVSRQG 1Q YDURXV VWDMRQV , WEHFDP H FBIDU |RU DO@( O [QQHY KRZ [P SRUBQWIWLY \R
DGWVWRQHV FRP P XQIFDARQ VW®! VR WH SHUIRQ RQH IV HQIDILQ) Z WK 6LOFH LQGYIGXDY
KDYH GULIHHQVQHHGY DQG H SHAIMRQY |G LELOV 1Q DSSURDKIQI RWHWY LV HWHQWDOIRU
DFKIHYIQU P XWWDOXQGHUADQGEQ

, P DZDUHRI P\ FR®RU DQGW VR DGDSWP \
FRQYHUWDVIRQ VW &1 VR VKH LOQGLYLGXDO

(P IO * LHQGD ) LODOSROWRCDQG 3DANDI QI 2 SHDWRU

7KV PDNHV FRP P XQFDMRQ P RH
WDQVSDUHQW DQG  FRP IRWDEG! IRU WH
RMHU SHURQ 7KLV DSSWIRDFK KO
IDAQAWY GCDO® FRMERDMRQ DQG
SRVMYHO P SDFW WDP  UHDMRQUKISV

2YHD® WH IQWDWH WHOFV (GZ1Q
* LIRXS V VKDLHG FRP P VP HOMR EXICHQ
D VARQJ SHRSBIEHQWHG FXGXH DRRW
FRXQMHY % XVQJ D FRP P RQ @QI XDIH
DG WWIQ QWKW  SWKRIBV  1OR
HYHY GD\ SWDPWEH WH Z RINVKRSV KDYH
VWHQIWHQHG FRIDERIDARY  BDGHUKIS
DQG P XWDO XQGHUMDQAQI DARW
WDP V

7KV PRP HQXP FD@ IRU FROMOXHG
QYHWR HQWIQ GDWQI HERWRQ DQG
GHYHBSP HQVDV ZH IXUMHU VWHQI WHQ
RXUSHRS®! DQG FXOXUH VRI HWHU
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, QI&XHQFH

0 DWHU

/ HDGHUVKLS

%DMQFH

3 XWBRVH

5 HVXQV

&RM@HDJ XHV



(P S\ HH VDWWV DFVIRQ VFRUH

3 LRGXFVIRQ HP SR\ HHV

$ GP LOMWDWYH HP SQR\ HHV



RP HQ HP SR\ HG

0 HQ HP S@®\ HG

RP HQ LQ P DQDJ HUDOSRVIVIRQV

0 HQ LQ P DQDJ HUDOSRVIIRQV
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| HDGHUKLS GHYHBSP HQMY RIWIQ VKDSHG E\
H SHUHQFH WDWHU WDQ D SIHGHIQHG SOQ
JRU(GEZIQV +HDGRI 5 ' +DUEZDWH 7WRHY
W KDV HYROHG WWRXIK HOPMRQ

SIRHWMRQDO H SRIMRQ DQG D JWRZ IQU
XQGHUAMBQGIQ) R KRZ GDGHUKIS \MXPXUH

DQG Z HBEHQI DIH FRVHD FRQQHAMG

7URHY NRIOHG ( O 1Q DSSWR] IP DWA® M \ HDW/
DIR DV D KDUEZ DIH GHYHBRSP HQWHQI LOHHU
SWWH WP H WH GHYHBSP HQWRU DQL} DARQ
ZDV VP DU DQG P RH FRQVRIEDMG WDQ
VRGD\  Z W KDUEZ DUH GHYHBSP HOMRLP Q)
SDUWW R D XQUHG GHSDUR HQW +1V (RO
IQYROHG ELRDG \WMFKQEDOUVSRQVEION DQG
FEVH FRIDERIDWRQ DFLRW GVAS@HV

2YHU WH 7WRHY EHIDQ VR IHHO WDW
VRP HWIQJ Z DV P MMQU 1Q KLV LIRBI $OMRXJIK
KH FRX@ QRWFBDD GHIQH Z KDMWZ DV KH
FKRWH VR VHHN QHZ  RSSRUMQMENV RXWIGH
(GZ1Q 1Q WH KRSH R 11IQGIQI WH UJKW

SUR HWMIRQDOEDDQRH

) LQGLQJ VIKH 5 LJ KW5 RO

,Q KIV QH WLRG!  7URHY Z RUNHG SUP DU® Z W SIRMPWP DQDIHP HQW WMSSIQI DZ D\ [URP

KDQGV RQ WIFKQIFDOZ RIN DQG IRFXMQI RQ FRRUGIQDMRQ DQG RYHWYHZ  : KIBH KH YDOXHG WH
KHIFRSWU SHW/SHAWYH WH UR®! DOR P DGH IWFBDU WDWSXUH SURWRMP DQDI HP HQWZ DV QRW
WH W KWIW , QAMDG WH H SHUHQFH KHSHG KIP IGHOM\ D VZ HHWVSRW EHVE HHQ WIFKQIFDO
KDUEZ DUH H SHUAWH DQG VAWKPWHG  SHRS®! RUHQWG FRRUGODWRQ

7URHY @WU P RYHG IQR D GDGHUKLS URB! Z IWKIQ DORWHU HBIFAWRQEY FRP SDQ. ®DAQU D
KDUGEZ DUIH GHSDUR HQW 7KH RGB! DD QHG Z HDZ W KLY LOMIHVMQ Z RNGZV  SURUM] DARQ
DQG GDI® FRRUGIODARQ + RZ HYHU GlLIHIHQRHV 1Q GDGHUKLS VW®! DQG RU DQY DWRQDOFXGMH

KUK KWG WH IP SRUBQFH Rl ZHBHQI DQG VXWIRIQDE®I ZRINQI FRQGMRQV  DQG
XOP DWMO FRQILLP HG WDWIKLY Z DV QRAZ KHIH KH Z RX@ WD BQJ WMLP



5 HXLQLQJ VR ( O LQ

JRARZ QI VKLV SHURG 7WRHY WHFRQOHAWMG Z MK IRWP HU FREYDIXHY DW ( OZ 1Q DQG
HQWILHG LOVR GID®RI XH Z MK VIKH WHQ + HDG RI * HYH®SP HQW + IV H| SHAVIMRQV |RUD LR®
KDG FKDQIHG VIQFH KLV IP H DV D KDUSZ DUH HQJLQHHU DQG VRI HVIKHU VIKH\  LGHQWILHG D
SDW \KDWFRP ELQHG GIDGHUKLS UHVSRQVIEION Z MK D WURQJ FRQQHPARQ VR KDUGZ DWH
GHYH®SP HQW

+H L.QMD® UHWUQHG DV 7HDP / HDGHU IRU VKH FROWRY DUHD $V WKH GHYH®SP HOW
RUW DQJ DMRQ JUHZ DQG Z DV @VWAU LMWKPXUHG IO VRIVE DULH KDUGZ DLH DQG WWW
FRP SIDQFH 7WRHY Z DV RIIHUHG WH (R®I Rl +HDG Rl +DUGZDIH  DQ RSSRUMQW KH
DFFHSWG

( WDEQVKLQJ D/ HDGHWKLS ) RXQGDVIRQ

7KL SLIRIHWRQDONRXUWH  EHFDP H VIKH WIDUAQJ SRIQWMRUP RUH 1XQGDP HOVIDOUH GIFARQV
RQ ®IDGHUKILS 7WRHY EHIDQ FROMGHUQJ Z KDWWHVSRQMEIDN KH KR@V DV +HDG RI

+DUEZ DIH Z KDWKH FDQ UHDVRQDE® SLRP IWH KLV HP SR HHV DQG KRZ ®GIDGHUKIS FDQ
VXSSRUMERW SHURW DOQFH DQG Z HOEHIQJ RYHUWP H

$V SDUVRI GDGHUKIS WDIQIQ) ZIMK RQH Rl (OEIQV SDUQHY KH IRWP XDWG D
/ HDGHUVKLS ) RXQGDVIRQ

7KH IRXQGDVIRQ LV D Z UWHQ | LDP HZ RUN VIKDW
IXQFIRQV DV D IRLP RI FRQWDFWZ VK HP S®R\ HHV
RXVQLQJ Z KDWVKH\ FDQ H[ SHFW LRP 7 RHY DV D

®IDGHUDQG Z KLFK JRDY KH LV Z RINLQJ VIRZ DUG

$ NH IRFXV R WH / HDGHUKIS ) RXQGDMRQ IV Z HOEHQI 9DVHG RQ KV RZ Q H SHUHQRHV
TRHY IV FRQYIQFHG WDW GQ WP SHURWP DQFH  GHSHQGY RQ  VXWIIQDE®!  Z RINQJ

FRQGMRQV 5HVBIQQ) HP SE HHV DQG DIMDRFWQ] QHZ  BBIQWUHTXILHY GULIHHOADMRQ — QRW
RQD WRXJK SLRGXFW DQG WIFKQRBJ\ EXWDOR WIRXJK GDGHUKIS DQG RU DQJ DARQDO

FXOXWH



6 XWDLQDELAW LQ D / HDGHWKLS &RQWA[ W

7KH / HDGHUKLS ) RXQGDVRQ GHILOHV DQ DP EIMRQ VR EXIQ D KDUGZ DUH GHSDUR HQMIKDW
lV ERW VXWBIQDE®! DQG FRP SHMAYH 6 XWDLQDELOV  1Q VKLY FROWA W LHHW/ VR ®RQJ
WP RU DQ} DUIRQDOGXDELDN  FUHDWQI \WUKFUHY WDWFDQ JURZ DQG DGDSWZ IVKRXW
H KDXWAQJ HP S®\ HHV

&RP SHAYHQHW LV FRVHO® @ONHG VR VKLY DP EMRQ  7URHY HP SKDV] HV WH LP SRUMQFH
R XQGHUAMDQGIQ) VKH GHSDUR HOWY WHBIYDQFH DQG FRQWEXVRQ VR ( OE IQV RYHWD®
YDO(H FLHDVMRQ & ®iDU SURUMHV DQG Gl I HIHQUDWRQ DUH QHFHWDU VR UHP DIQ LHBIYDQMQ
D FRP SHVAYH P DUNHW

. KDW GIMQIXIVKHV WH / HDGHUKLIS ) RXQGDMRQ ILRP P RWIH WDGMRQDO GIDGHUKLS
DSSLRDFKHV LV IW H[ SCEIWQDWUH 5 DVIKHU WMDQ LHOLQI RQ [P SCEIWH] SHAVDMRQV \iKH
ILDP HZ RIN P DNHV SURUMHV YIMEE®! DQG RSHQ IRU GIDRIXH , WGHILOHV Z KDWP DWHAL/
P RW ZKLB! DFNQRZ GIGILQJ VKDW GIDGHUKLS P XVWEH FROAQXRXV® P DIQWIQHG DQG
GHYHBRSHG

)WRP P\ RZ QH[ SHUHQFH , P FRQYLQFHG VKDW
@RQJ AP SHURWP DQFH FDQ RQ® VKUYH XQGHU
VXWBDLODE® Z RUINLQJ FRQGIMRQV 7R LHVDLQ RXU SHRS®
DQG DWUDFWQHZ VDBIQW Z H P X\VWAWIDQG RXW  QRWNKVW
WKLRXJ K RXUSLRGXFW DQG VWFKQR®JI\  EXWIKLRXJ K

\WKH Z D\ Z H ®IDG DQG WMH FXOXH Z H EXLAS

7RHY . RRHGO HWU +HDGRI 5 ' +DUxZ DWH






(P SR\ HHV WDON VIKHLU RSVIRQV
VR GHYH®RS VKHLU VNLAY

7DLOLQJ DQG HGXFDVIRQ KRXW/



(P SR\ HHV LQ VKH J LRXS

(P SR\ HHV 1O (P SR\ HHV LQ
3RMQG $ X\VWUD@D

(P SR\ HHV LQ
' HQP DWN



3RMQG
\ HDW/

" HQP DWN
\ HDW/

$ YHUDIH DI H $ X\MDI@D
\ HDW/

3RMQG

\ HDWV/ OOO

" HQP DWN
\ HDW

$ XVWADQ@D $YHUDJH VHQLRULW
\ HDW/



6 LOFHU 0 HGDO LQ
( FR9 DGLV

6 WHQJ WKHQLQJ ( OAZ LQ
WK URXJ K & RQW.QXRXYV
P SURYHP HQW

$ 6 WDWHJ\ 3 URFHVV
%XLOG RQ , QFOXVLRQ DQG
6 KDUHG ' LUHFWRQ

W XAg O;
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+RZ Z 1OZ H Z LQ LQ iKH | XX UH"
,QD ZRUB R FROWQXRXV FKDQI H DQG LORIHDMQJ FRP SB[ IW  VWRQI J RYHUQDQRH LV HWHQADO
W (GZIQV B WP GHYHBRSP HOW: H FROWOXH R IRFXV RQ FODU VMKPXUHY  WDQUSDUHQW
SIRFHWHV  DQG UHVSROME®! EXVIQHW SIDPWRHY  Z KIGBH VWHQIWHQQI VXSSO FKDIQ UHMTHQAH
WIURXJI K FRVH FRIDERUIDWRQ Z IW VXSSTHY FXWRP HY DQG RWHUNH  SDURHY 7KLY HODEBV
XV VR QDYLI DWW FKDQU H DQG VXSSRUAGHAMRQ P DNIQI DFURW WH JLRXS



SZza/Q1_ ZSX B
LgxSAE

( FRODG IV D JBRED® HFRIQ] HG SOMRWP VKDWHYDOXDWA FRP SDQIHV  VXWIDLODELDN
SHURWP DQFH DFLRW IRXUNH DUHDV ( QYILRQP HQW/DERU +XP DQ 5LIKW ( WFV DQG
6 XWILODE®! 3URFXUHP HOW

: H DIH SWRXG VR DQQRXQFH IKDW( O IQ KDV EHHQ DZ DUGHG D 6LYHU 0 HGDOLQ VKH

( FRODGLY VXWBDIQDEION DWHWP HQWIQ DXJ XVW 7KLY WHFRIQWRQ SOFHV ( O 1O
DP RQJ WH VRS Rl FRP SDQHV DWHWHG JBED® SRVMRQQI XV IQ WH W
SHUFHQW®! 7KLY P HDQV VKDWRXU VFRUH LV KL KHU WDQ RU HTXDOVR \WWH VFRWH R RI

D@FRP SDQHV UDWAG E\ ( FRO DGV

2 XU 6 FRWHV E\ 7KHP H *0-- *M)$$)+ "
7KH UHVXOV HIGIFWRXU RQIRIQI FRP P VP HOWR

UHVSROME®! EXVIOHW SWDPWFHY DQG  FRQAQXRXV

P SIRYHP HQW 1Q HQYLLRQP HQWO VRFIDO DQG

JRYHUQDQFH (6* SHURWP DQFH

UEN

3 HUFHQW

uQug @ yuQug o

( QYLLRQP HQW / DERU + XP DQ5LIKW

yiQig @

2 YHLD@VFRUH

b0 Qg @ yiuQig @

( VKLRV 6 XWDLODE® 3 LRFXUHP HQW



. H Y UWYHW %HKLQG VKH , P SLRYHP HQW
( Q¥ 1QV VFRWH LOFLHDVHG E\ SRIQW [RP VR RXWRI FRP SDUHG VR WH
SWHYLIRXV DWHWP HQW 7KH IHVXOWKRZ V |RFXVHG HIIRUNV DFLRW VKH RU DQL] DMRQ

7KLV SWRI LHW LV GUYHQ E\
e 6WHQIWHOHG VXWBRLQDELDW J RYHUQDQFH DQG P DQDIHP HQWM WP V
e P SIRYHG GRFXP HQUDMRQ DQG WDQVSDUHQR

e, QFLHDVHG FLRW | XQPVIRQDOFRADERIDVRQ
e 7DUWHWG FRUHPWYH DPMRQV EDVHG RQ SUHYIRXV | HHGEDFN

$ 6KDWHG &RP P VP HQW

7KLV DFKIHYHP HQMY D LHIGIPIRQ RI ViKH FREIPYH HITRUMDFLRW ( O 1Q ) LRP RSHUDVRQV
DQG SWRFXUHP HOWVR SHRS®!  FXOXUWH DQG TXDON WWDP V KDYH Z RUINHG VRJHVIKHU VR
HP EHG VXWIDLQDELDWV GHHSHULQWR RXU SURFHWHV DQG FX@XH

© H WHP DIQ FRP P IWMG VR IXUMHU [P SLRYIQ] RXU SHURW DQFH DQG Z L@ FROWOXH VR
LQYROYH WIDNHKR@HU/ DFLRW ViKH RUI DQI] DVRQ [Q RXU VXWRIQDELDN NRXWDH\ 2 XU QH W
WHSV LOFOGH WHILQIQ] RXU SWDPMFHV DGGUHWIQJ DWHDV IRU P SWRYHP HQW DQG

P DIQWDLQIQ) WDQVSDUHOR 1Q KRZ Z H RSHUDWM

/ RRNLQJ $ KHDG

7KH 6L0HU 0 HGDOLV D YDAGDMRQ R RXU SWRILHW EXWIWLY DOR D WHP LQGHU VIKDW
VXWIDLODELDN 1V D FROMQXRXV NRXUDH  : H Z LIOFRQOUOXH VR WUHQI VKHQ RXU HIIRUM VR
P HHWKLI K WBQGDLEV IRU RXU HP S® HHV RXU SDUHW DQG IRU VKH S@FHV Z KHWH Z H
RSHUDWA

) RU WKARWH LOVAUHWMG 1Q D P RWIH GHWIGIG YIHZ RI WH ( FRODGY DWHWP HQW SGIDWH
FRQVIDFWO DWGH YRU * LuQXQG DWP_EJ# HOY 1O FRP VR WIHTXHWVDFFHW VR ( Q¥ LQ V IX@
VFRUIHFDUWG <RX FDQ DAR P DNH VWH UIHT XHWWKLRXJ K \ RXU ( FR9 DGLV DFFRXQW
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2 AGazz 72N

$W OZ 1Q FROAQXRXV P SLRYHP HQWL P RUH WDQ D P HWKRGR®RJ\ , WV D P LQGVHWMKDW
VKDSHV KRZ ZH ZRWN FRADERUDW DQG HYROYH DV DQ RUDQ]DMRQ ' XUQJ WKH SDWV
\HDU RXU FRP P VP HOQW VR RQIRIQ] RSWP [ DMRQ KDV S@\ HG D WADWIJIF R®I 1Q
VMHQI VIKHQIQI RXUHIIRUV

2 QH Rl VKH NH\ GHYH®SP HQW KDV EHHQ RXU JURZ IQJ FRADERWDMRQ DFLRW RXU' DQIVK
DQG 3ROK VWV E\ ZRINQI VRIHWKHU VKDUQJ IQWIKW DQG ®DUQI IWRP HDFK
RVIKHUV H[ SHUHQFHV

$ FODUH] DP S®! LV RXU IHFHQWZ DUHKRXVH DQG VKISSLQJ P SLRYHP HQWSLRMHFW 7KLRXJ K
FLRW VWM NORZ ®IGJH VKDUQJ WDPV ILRP ERW ®RFDURQV P DSSHG SWRFHWHV
FRP SDIHG FKD@IQIHV DQG H FKDQIHG EHW SWIDPAFHY ,QWHMDG Rl @UH LVROWG
[QMDWYHV D VHUHV Rl VP DEDEXWP HDQIQI IXOLP SLRYHP HQW KDYH EHHQ P DGH  HDFK
FROMEXWQJ VR P RUH HI I LFLHQWRSHUDVMRQV

7R VXSSRUN WDQVSDIHQR DQG FHBEWDWM SWRIHW ZH IQARGXFHG D QHZ  LOWLDDO
IQMDWYH WKH ( O LQ , P SLRYHP HQWL HZ VBMMU 7KLY P RQM® SXETFDVRQ KLI K@ KW VKH
P S(RYHP HQW P DGH @®UH DQG WP D@ DQG DFNQRZ ®IGIHV VKH SHRS®! LQYROYHG 1Q
LGHOWI\ 1QJ DQG [P SGP HQAQJ VKHP



7KIWRXJI K RXUFLRW VIVA FRADERWDWMRQ Z H FDQ 1L.QD
JHWR NQRZ HDFK RVKHUDQG RXUDFKIHYHP HQW : H
GIDW LIRP  RQH DORVKHU DQG DUH DE®H VR P RVIYDVIA VKH
VADP V

$P DQGD 3DQDMXN ( 6' 6 &RRUGEQDRU

7KH UHAVSRQWH KDV EHHQ RYHZ KHP LQI® SRVMYH

%A JIVIQ) FRBDIXHY WH RSSRUMQW R VHH WH
IP SDPAWR WHUIGHDV Z H VWHQI WHQ HQI DIHP HQW
P RYDMRQ DQG WD QGLYIGXDO VXFFHWHY IQR

VKDUHG IQVSILDARQ , WKDV DOR FUHDWG D VHQWH Rl
\_\ SUGH ERW DP RQJ WRWH Z KR VSRWP SLRYHP HQW

SRWQWODQG WRWH Z KR EUQJ 1P SLIRYHP HOV WR
QH

$@Q DO MKDV EHFRP H D SOMRP  1RUUHRI QMRQ
L W, P RWDMRQ DQG D VWRQIHU VHQWH Rl FRP P XQIW
HOFRXUWDJ IQJ HYHY RQH VR NHHS [P SURYIQ)
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© KHQ ZH LQMDWG WH Z RIN RQ RXU WDWI\ EDFN 1Q WH SIRFHW IRGRZ HG D
P RIH WDGMRQDOVWKPMWH $ FRUIH GDGHUKIS WDP  GHIQHG WH NH REMPAYHV DQG DQ
H WALQDOFRQUXOBQWI DAQMWG D Z RIMKRS 7KLV SLRYIGHG D VRIG WRBUAQ) SRIQVEXWDOR
KUUKQIKWG D P HWRG WDWZ DV OUHO VRSERZ Q DQG EDVHG RQ D W QUIEDQWQXP EHU R
VHSDIDM ~ GHSDUR HOWESHALIE JDP HSOQV 7KV WP H ZH GHHAGHG WR GR WIQIV
IXQGDP HQB® GlLIHHQD

)WRP 0 DQ\ 6P D@* DP HSMQV VR ) RXU&RWE U DQL] DVIRQDCO2 QHV

2QH R WH P RW W QUIEDQW FKDQIHV 1Q WKH WDWI\ IV WH WKUW ILRP  QICH
GHSDUR HQWBLLYHQ J DP HS@QV VR |LYH EURDGHU FLRWARLI DQYJ DMRQDQJ DP HS@QV 7KLY FUHDWV
P RH FOUW EHWU UHVRXUAH SURUM] DARQ DQG D VWRQIHU VKDUHG RZ QHUKIS DFIRW WH
EXVIOHW

7KH ILYH JDP HSOQV VXSSRUAD P RIH KROMF DSSURDFK DRIRW RXU' DQWK DQG 3ROK MWV
DQG WLV WP H RXU 3RDK FR@IDIXHY KDYH EHHQ IDUP RUH IHSUIHVHOWMG 1Q WH SIRFHW WDQ
EHRWH 7KL HOVXUHV WDWKH WADWI\  tH GFW WH UHDOQNV Rl WH RU DQVDMRQ

$QRWHU ELJ GHYHBSP HOMY WH LOAMRGXPARQ Rl D GHAFDWG / HDGHUKIS 3HRS®!I  &XOXWH

JDP HS@Q Z KIFK SUHVHQW DQ HYHQ P RUH WXPWHG DSSURDFK VR Z RINQU Z WK RXU ( G LQ
FX@XUH DQG YDOXHV DRLIRW VWV



W ZRWIN LQFRLEO\ ZHOO WKDW ZH KDQGOH
HYHUWKLQJ LQWHU QIIQRZ\ WKH FR\P S/DKQH
GLWFWLRQ DQG WKH JRDOV HXKLWKPKXE K

HDVLHU WR DWW QLWKRXW ORVLQJ NQRZOHGJH

WKH XD

-HSSH + uyWV DWHQ +HDG RI 6 XSSO &KDIQ

$ ) X@ , Qoe RXVH 6\WDWHAI\ 3 LRFHW

3HWKDSV WH P RMAUHP DUNDE®! FKDQI H WKLY \ HDULY KRZ WWH \MDWU\ Z DV FHDWG © KHHZ H
SIHYIRX\MD HIHG RQ H WALDDO FRQVXORQW WLV \ HDUV SWIRFHW KDV EHHQ GFMJQHG DQG
| DAQAWMG HOALHO 1Q KRXVH 7KLY KDV VAWHQI WHQHG RZ QHUKLS DQG P DGH WH SURFHW P XFK
P RWH G QDP IF DQG DGDSVRE®!

,WZ RUNHG LOFLHGEE® Z HOWDWZ H KDQGBIG HYHU WIQJ IQMOD® , NORZ WH FRP SDQ WH

GLHPARQ DQG WH JRDY  Z KIFK P DNHV IMP XK HDVIHUVR | DAQWM Z WMKRXWEMQI NQRZ BIGI H
DBRQ WH ZD VDV -HSSH +pW/ DWHQ +HDG R 6XSS® &KDIQ DQG IDAMMRU R WH
WDWI\  Z RINVKRSV

7KH \MDWUJ IE SUIRFHW KDV VWHVWIKHG DRLIRW QXP HIRXV Z RINVKRSV + DQGIY WKLY [QWMLODD
KDV DOR PDGH WH SWIRFHW PRWH IG[IEGI PRH IQFOMYH DQG X®P DMO® P RWH
YDOHBEHDWOQJ



(P S®\ HH , QYROYHP HQWDV \KH %DFNERQH
2QH R WH NA  GDWIQIV ILRP WH
VADWAI\  Z DV WDWD VWDWAJ\ RQD EHFRP HV WKO
DIYH ZKHQ W IV ELRDG® DQFKRHG 1Q WH
RUDQMMRQ 7KHHRWH HP SB HH LQYROHP HQW
KDV EHHQ FHQADOVR WH GHYH®SP HOWR WH

WDWI\ (P S® HHV ILRP ERW ' HQP DN
DQG 3RDQG KDYH DPAYHO FRQMEXWG \KDSIQJ
WH SURUMHY SURMPW DQG RYHIDOGILHARQ
-HSSH VXP V XS WLV Z D\

(YHUWKIQJ Z RINHG  WHD@
ZH® (YHU RQH VKDUHG WKHLU
IOSXW DQG WHWH ZHWH OR
XQVSRNHQ WKIQIV RU @&RW
NQRZ ®IGJH ,W FUWDWG D
FRP SOGMA® GL | HUIHQWHQHW\ LQ
ViKH SLRFHW

7KH IQYROYHP HOAGRHVQ WMRS Z I WH GHYHBSP HQASKDVH ( DFK JDP HSOQ QRZ KDV ERW
D JDP HS@Q RZ QHUDQG D SIRMPAWBDG  DQG WH OWHULY LOMOMRQD® RIWQ VRP HRQH Z IWKRXW
IRWP DOBDGHIKLS UHVSROMEIDAHY 7KLY RSHQV QHZ GHYHBSP HQASDWZ D\ V DQG HQVXUHV WDW
RZ QHUKIS LV VKDUHG Z IGH® DRIRW WH RU DQVDARQ

$CGAMRQD® EHRWH DQ SIRMPFWEHIIQV D GHGFDWG P IQDP HSOQ Z EH SUHSDUHG \R
HQVXUH FOUW RQ JRDY UHVSROVELDAHN HTXILHG UHVRXUFHV  DQG WH VSHALLE VWAV LQYROHG

1 H WSV ) LRP 3MQ VR $ FRQ

,Q WH [LUAMKDO R WH VADWI\  Z IEH UIRGIG RXWDFLIRW WH RU DQVDARQ WLRXJIK
D@eP SB® HH Z RIWKRSV  7KHVH VHWIRQV Z @SWRYIGH D VKDUHG LOWRGXPUARQ VR \WKH
WDWI\ W SXUSRVH GILHAMRQ DQG NH LQMDWYHV

$IWZ DUBV GHSDUR HQW Z 1@Z RN 1Q WP D@UJWRXSV WR GlYH GHHSHUIQWR Z KDWMH VWADWAT\
P HDQV IRUWHU VSHALIF IRBV HQVXUQJ WDWWH WADWAJ\ EHFRP HV ERW P HDQIQJ IXODQG
DRPARQDE®! IRUD@HP S& HHV

JIRP WHH WH Q{WPDWU GVASTH EHIQV IQOFOGQI H HPAMRQ IRBZ¥S DQG
GHFHOAWDDHG SIRWPWOBDGHUKIS : M D VIAHQIWHQHG FRRUIGIQDWRQ 1LDP HZ RIN DQG FBDU
LRGNV Z H KDYH D VRIS | RXQGDARQ VR HQVXUH WH VADWI\ @/HV 1Q RXUGDI® ZRWIN  DQG GUYHV
UHDOSLWRI UHW \RZ DGV
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&XWRP HU
6 DVIVI DFVIRQ

4 XDAW 2 |
3 LRGXFW

' HQYHU
2Q7P H

&RRUSHLDVRQ
VK ( O 1Q

, P SRUDQFH R
6 X\WWIDLQDELOW



LQFLGHQW RI FRUXSVIRQ

(P S®\ HHV LDON VIKHLUVXVW (P S\ HHV LDON VIKHLU BIYHORI LQI OXHQFH
VRZ DUGV VKHLILP P HGLDVA P DQDJ HU LQ VKHLUZ RINS@FH VR EH DSSIRSUDWM
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© H DWH KDSS\ VR SUIHVHOWRXU (6* . H\ ) LIXUHV Z KIFK FDQ DOR EH IRXQG WILRXJ KRXWMH
WHSRUW 7KH NH  ILIXUHV WHSUMVHQWRXU SIRILHW FKDBIQJHY  DQG DVSILDWRQY I XIGIQJ
WONHKRGHY WURXIK RXU NRXUQH VRZ DGV P RIH UHVSRQME®! DQG UHVIGHQW SUDPWEHV
0 RIHRYHU ZH SUHVHOWWH NH ILUXUHV DV IQGFDRY R WDQVSDUHQR.  DQG  DFFRXQWELOV
HP ERG\ IQJ RXUGHGFDVMRQ VR VXWIIQDELOWV

$W O 1Q * LRXS Z H DIH FRP P IWMG VR WH FROWMDQAGHYHBSP HQAZ IMIQ VXWBIQDEIDN 2 XU
(6* SWDPWEHV DUH HYROLQ 1Q @QH Z WK GHYHBRSP HQW Z IWIQ WH DUHD DQG WHHRWH WHH
P D\ EHRQRIQJ FKDQIHV R RXU( 6* NH ILIXUHV



(QZ LQ * LRXS
7RUMLYHM %

5 DANRY

" HoP DN
HOE LQ FRP
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	“Progress does not always come in the form of rapid results. Sometimes it is built quietly, through structure, discipline, and long-term thinking. That has been the case for Eltwin in 2025. While the year has remained challenging, it has also strengthened our organization and clarified our priorities.”
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